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To gain some insight into the effectiveness of the 
Glendale Public Library Processing Section* it was decided to 
coiparet vith some very crude neasures, the perforiance in the 
acquisition and cataloging areas of that library with that of the 
neighboring libraries of Pasadena and Burbank. A aanageaent 
consultant on the Glendale City Manager* s staff visited Pasadena and 
Burbank and collected some elementary data from these libraries. 
Their staffing and basic organizational structure was determined. A 
detailed list of the functions performed at the Glendale Library was 
reviewed with each of the libraries, and differences in functional 
coverage were explored and noted. Statistics were also collected on 
the standardpublished measures of titles added, titles deleted^ 
volumes added and withdrawn, and nonbook materials withdrawn. The 
analysis used consisted of an adjustment for functional differences, 
and then the standard statistics were divided by the total number of 
staff, to determine number of transactions per employee. Examination 
of the index data indicated that the effectiveness of all three 
libraries was very close to the same level. (Author) 
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A complex administraeive operaeiosa such as book acquisition and 
cataloging Is difficult to evaluate, in terms of afficiancy or productivity. 
The workload varies throughout the year and rush periods occur. There are 
no absolute staadards and the operations and techriiques involved in tha 
process vary from library to library. 

In ordar to gain some insight into the effectiveness of the 
Glendale Public Library Processing Section, it was decided t:o compare, with 
some very crude measures, the performance in the acquisition and cataloging 
areas of the Gleudale library with that of the neighboring libraries of 
Pasadena and Burbmk. It was felt that such a comparison might be useful 
to the managements of all three libraries. 

Therefore, a management consultant on the Glendale City Manager's 
staff visited Pasadena and Burbank and collected some elementary data from 
these libraries. The staffing and the basic organizational structure of 
the libraries was determined. A detailed list ofir*the functions performed 

• 

at the Glendale library was reviewed with each of the libraries, and 
differences in functional coverage were explored and noted. Statistics 
were also collected on the standard published measures of Titles Added, 
Titles Deleted, Volumes Added, Volumes Withdrawn, and Non-book Material 
Withdrax(m» 

Since the basic objective was a very crude measure of comparison, 
it was decided tliat a very simple analysis would be the best. Additional 
refinement in the analysis would ha^e required a rather extensive collection 
of tlme-spent-per-function data, and this was not felt to be worth the 
additional accuracy possible in the re8tiJl.ts. The analysis used consisted 
of an adjustment for functional differences, and then the standard library 
statistics were divided by the total number of equivalent full-time persons 
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.OB the staff. This gives tha n^ber of Cransactlons per employee and serves 
a« the rough lnde=. of co^partaoa. These divisions by the numbers of employees 
no™,a.e the d^ta and allow oomparisons of different volume operations. 

Table 1 presents the acquisition and cataloging organisation and 

staff for each of the three libraries Th^„ ' . ^ . 

ree xiorariea. rhey are, as might be expected, very 

Siguier. All have book, ordering sections and cataloging sections with 
support groups. Gle^ale uses almost two fuH-time Pages and Pasadena uses 
only bne-fi.-^th of a parson as part-time help. 

Table 2 presents a summary of the list of major functions performed 
at Glendale and note,, the differences occurring in Pasadena and Burbanlc,, Tne 
functional accomplishments at all three libvarles are similar! Most of the 
<ilfferences are minor. The only major difference discovered was Pasadena's 
intenua production of all catalog cards. For the purposes of this analysis 
It estimated that this card production process involves two people. 
Therefore, the nvmiber of equivalent staff personn^ used as a divisor in the 
comparison calculations was reduced by ^wo for Pa'sidena. 

Table 3 presents the operating statistics" of 1972-73 for the three 
Ubrartes. and lists the corresponding transactions per employee as calcu- - 
lated. An average of all of the transactions per employee was also calculated 
««i 18 Hated. It should be emphasised that all of these index numbers are 
.rtlflcial numbers and have no meaning in themselves. This normalizing pro- 
cess merely provides an arbitrary index figure which may be compared to 
««.ther Similar number for a corresponding lt,». I. ro^gh terms a larg.r 
index number .in one column relative to a corresponding index number in 
mother column indicates a possible greater effectiveness by the organization ' 
with the Urger n™ber. It is recognized that all staff members do not con- 
tribute equally to the group output or work on all functions. It should also 



ha noted that this typ© of analysis is a vary gross analysis and therefore 
only large differences have any re.al significance* Tlie functions performed 
by the three libraries while quite ?^imilar are not exactly the same^ and 
there is also an. effect of operating volume that cannot be removed completely 
by the normalizing dividing process. These factors make the actual index 
comparisons valid only to. perhaps plus or^ minus twenty percent* 

With these considerations in mindt examination of the index data 
Indicates that the effectiveness of all three libraries is very close to 
the same level* Glendale and Burbank are almost identical with^^the accuracy 
of the ^perimenty while Pasadena appears to be slightly less* 
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• BEST CflPJ fll/ZUUBii . 



Function lAsst 
Glend^e 




I 



1* Book Order Meeting Idst No aJ^stracta. 
_ preparation & reproduction 
tnclujdisg aJDstractas. 

2?* Research^ preparation^ 
llAii^on, and filing of 
book order fo^ms* 

% Preparation and filing Not done, 
of library of Congreas 
order foms* 

hm Opening- and checking 
nevl7 received mateiriaX 
. against order* 

Processing reeeiyer data 
to finance group including 
liaison* 

a* Betezmimtion of 
account charging 
aiLlocations^* 

?• ■ Research, typing and Cards made ;by staff 
filing catalog cards, not purchased* L*C, 

anthority and shelf cards. cards not used* 



8« Prep of book pockets & labels used* 
book checks* Gluing pockety 
eorerlug & sarking books* 

9» Repairing old itesns 
already in collection* 



No id^stracts* 



Fom is input to 
£DP* 



Preparation is ^0% 
by ccaiputer and 
$0% by hand* 

Opening done by 
Custodian* 



Invoice only - P* 0* 
not handled* 



lot done* 



L«C« cards for ad\2lt 
non-fiction only 
rest Bade by staff* 
Pttb file by Ref staff 

Book pockets not 
typed* 



1€* Preparation of 
aanagement, statistical 
and etc reports* 



T 



tPable 3e " Ferromanc© Ccsaparisoa 



Itea . Olisndale Pasadena Btii'baxik 



Titles added 8,79? 7,13.9 ii,600 

Per eaployee 7^ hw SlS 

Yoltmea added 33,898 28,35^ n,8dt 

Per employee 2,779 1,929 l,ij76 

Voltaes withdrawn 3ii,9a7 28,03ii 13,613 

Per eruployee 1,22a 1,906 1,702 

Kbn-book material added 19,3ii2 11,111 It,130 

Per employee 1,569 756 $16 

Bon-book material withch-aim 11,997 lt,6l2' 1,707 

Per employee . 983 33i» S.3 



Aversge trscsactions 

per employee 596 367 560 

(± range) (1*76 to 715) (29ii to hho) (lli8 to 672) 



6 



Stafr Stasaarys 

Professionals 2.5^ 3.5 2«0 

Clerical 8.0 13.0 4,0 

P*ges (equlv. fnll time) 1,7 0,2 1.0 

Total equir. personnel 12*^ <5?S^ 

- 5jC ftdjnstjnent 



Hotel The operating rt&tistics listed are for the fiscal year 1972-1973. 
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